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To the Editor in chief
Oslo, 9. February 2006

Norwegian posts a profit for the year
Norwegian made a profit, before depreciations of NOK 55.1 million for the year as a whole and NOK 4.6 million for the fourth quarter. “We are delighted to have posted a profit. 2005 has been a great year for us, and we expect 2006 to pose new challenges. Competition is tough, and we expect other low cost carriers to compete on routes where we have been successful,” said CEO Bjørn Kjos.
· The company’s quarterly earnings before tax (EBT) was MNOK 3.3 (-43.2). The accumulated earnings before tax (EBT) in 2005 was MNOK 37.2 (-152.5).

· The operating revenue increased by 61 % this quarter, compared to last year, to MNOK 531.4 (330.9). Annual sales were MNOK 1,972.2 (1,210.1), an increase of 63% compared to last year.

· The total quarterly earnings before depreciation and leasing costs (EBITDAR) was MNOK 38.6 (-13.8). The accumulated EBITDAR was MNOK 181 (-32.7) in 2005.

· The total quarterly earnings before depreciation (EBITDA) was MNOK 4.6 
(-43.1) and MNOK 55.1 (-140.6) accumulated in 2005.

· The quarterly earnings after tax was MNOK 2.3 (-31.2), and MNOK 26.8 
(-109.8) accumulated in 2005.

· The total number of passengers transported in the fourth quarter was 924,387 (554,223), and the accumulated number of passengers in 2005 was 3,289,769 (2,073,736). The total passenger traffic (RPK) increased by 75 % this quarter, and 76 % accumulated in 2005.

· The passenger load factor was 75 % (65 %) this quarter, and 78 % (67 %) accumulated in 2005.

· The total production (ASK) increased by 52 % to 922 (607) million this quarter, and the total increase in 2005 was 51 %.

· The company had a cash reserve of MNOK 261.5 at the end of 2005, and a equity ratio of 25%.


· The total quarterly unit cost (cost per ASK) was NOK 0.57 (0.62), and NOK 0.55 (0.59) accumulated in 2005.

Traffic Development

A total of 924,387 (554,223) passengers travelled with Norwegian Air Shuttle in the fourth quarter of 2005, an increase of 67 %. The company carried approximately 3,3 million passengers in 2005, compared to approximately 2.1 million passengers in 2004. The company had a passenger load factor of 75 % (65 %) this quarter, and a total passenger load factor of 78 % (67 %) in 2005.The production increased by 52 % to 922 million (607 million) ASK this quarter. The increase in production is related to the increase in the number of aircraft; from 11 aircraft in the fourth quarter last year to 13 this year. In addition, the utilization of the aircraft has increased from 7.6 block hours a day in the fourth quarter to 9.5 block hours this quarter. On average the aircraft has been utilized a total of 9.1 block hours a day in 2005. The passenger traffic (RPK) has increased by 75 % this quarter, compared to last year. The total increase in passenger traffic was 76 % in 2005.

The international production is a growing part of the company’s operation, making 
59 % of the total production in the fourth quarter, compared to 43 % last year. The share of international passengers transported by Norwegian Air Shuttle was 43 % this quarter, compared to 26 % last year. The share of Internet sale was 77% (61 %) this quarter, compared to 75% (63 %) last year.

PROFIT AND LOSS STATEMENT

The company’s total turnover in the fourth quarter was MNOK 531.4 (330.9), an increase of 61 %. The company had an accumulated turnover of MNOK 1,972.2 (1,210.1) in 2005. Compared to last year the company’s total turnover growth was 

63 %. MNOK 520.5 (326.1) of the revenues are related to ticket revenues, while the remaining 10.8 (4,8) are related to other freight, fees, and third-party products. The increase in ticket revenues is related to an increase in passenger traffic by 75 %, but is negatively influenced by the 9 % decrease in the yield. The yield reduction is mainly a consequence of an increase in the average sector length.

​​The operating costs (including leasing and excluding depreciation and write-down) was MNOK 526.8 (374) this quarter, and the accumulated operating costs were MNOK 1,917.2 (1,350.7) in 2005. The cost increase is mainly related to the increase in production (ASK) by 52 % compared to last year. In addition, the company has utilized 13 aircraft this quarter compared to 11 in the same quarter last year. The average operating cost per ASK (unit cost) was NOK 0.57 (0.62) this quarter, and NOK 0.55 (0.59) accumulated in 2005. The quarterly cost of jet fuel has increased from MNOK 67.7 last year to MNOK 115.7 this year. The increase is partly related to the increased production; however, approximately MNOK 12.8 is related to the jet fuel price increase. The company has had no fuel hedging contracts effective this period, and has no contract on future deliveries at the end of 2005. Despite the increased fuel price, the company has reduced costs due to better utilization of material and personnel, more advantageous agreements, more efficient sale- and distribution channels, in addition to other cost reducing measurements. The company has term contracts on 20-25 % of expected exposure in USD for the first-half year of 2006. The value of the term contracts have been recognized as a financial asset as of December 31st 2005, making a positive impact on the company’s financial earnings of MNOK 2.6.
Earnings before depreciation and write-down (EBITDA) in the fourth quarter was MNOK 4.6 (-43.1), and MNOK 55.1 (-140.6) accumulated in 2005. The accumulated earnings before tax in 2005 was MNOK 37.2 (-152.5) and accumulated earnings after tax was MNOK 26.8 (-109.8). Hence, 2005 is the first year Norwegian Air Shuttle has had a profit after starting up the low-cost operation in the fall of 2002.

Future Prospect

The market demand for travel with Norwegian has been god so far in the first quarter of 2006. The load factor for January was 72 % (64 %) with a yield of approximately NOK 0.72. The company had an all time high percentage of sales over the internet with 86 % due to the New Year sale. The company expect a unit cost for the first quarter of 2006 in the same range as the first quarter of 2005. 

The company has recently launched new routes from Oslo to Düsseldorf and Munich, and will also establish a base in Bergen with three aircraft. Preparations are made for the delivery of two additional aircraft to handle an approximately 50 % growth in capacity. This will bring the fleet to a total of 18 aircraft, whereof 17 will be operative at all times. 

Based on the current fuel price and exchange rates, and ongoing cost reducing initiatives, the company expect to reach a targeted unit cost of NOK 0.52 during the summer half of 2006. For the first quarter of 2006 the company expects a loss due to the season variations. 

For further information:

Ms. Anne Grete Ellingsen, Director Corporate Communications, tel. +47 91537079

